Video Projection System RFP

for the ____________________ School District

Scope of Video Projection System

The 
 School District intends to purchase a minimum of 
 classroom video projection systems during the 
 period of this RFP.  These video projection systems will consist of a ceiling mounted projector with associated wall plate connections, room-capable audio speaker(s) and pull-down projection screen.  Many important elements are involved in selecting a vendor to provide, install and support these systems.  In structuring these elements into a Request For Proposal (RFP), the District believes it has developed a process that is fair and objective, and it is important that vendors understand both the selection process and the required evaluation elements.  If vendors need further clarifications and/or explanations, they are encouraged to seek answers prior to developing their formal proposal (see Section 2 - RFP Requirements).  To facilitate this clarification, questions may be faxed to the School District’s Purchasing Department.  Responses will be faxed to all vendors who register intent to respond (see Section 10) with the Purchasing Department.  No adjustments or modifications of any kind will be allowed to proposal submissions after the closure date and time.

Section 1: Process for the Selection of a Video Projection System Vendor
1.1
Components of the selection process and their value towards the sum of the Vendor Rating:


1.1.1 Category One (Forty Percent):  Service, Support and Vendor Stability Component

A. Overview

The selected vendor must be financially stable and thoroughly capable of meeting or exceeding a high level of quality in video projection systems service and support during the award period.  The purpose of Category One is to evaluate those vendors who propose an outstanding service and support plan backed by accomplishments and a proven financial record, and should be capable of completing the District’s expectations for quality.  Vendor responses to Category One will be rated by the Vendor Evaluation Committee.

B. Vendor’s Proposed Service and Support Plan

Vendors must submit their proposal for a service and support plan containing at least the seven required elements listed below, but are encouraged to expand this list and include additional features and/or benefits, which may enhance the value to the District (See 1.1.2 – Category Two).  Failure to address any of the following elements in a positive manner is unacceptable.

· Conformity to the District’s delivery and installation requirements (see Delivery and Installation Requirements)

· Minimum 
  year on-site warranty for all vendor supplied video projection systems (see Warranty Requirements) 

· A scaleable plan for using field service personnel with inventory that will guarantee a maximum 
-hour repair or replace response for installation and projectors and a 
-hour replace response for bulbs for the duration of the warranty

· A commitment to any hardware, software, and data communications that might be required for the Districts Help Desk system (If applicable). 
· A vendor GSC state approved catalog from which the District may order additional equipment on an as-needed basis, with a maximum 
 calendar day turnaround, to include a District discount schedule from the catalog prices

· A provision for non-performance remedies to the proposed service and support plan

· Training (as required by the District) on vendor supplied hardware

All the above considerations must be addressed in the Vendor Response Form in Section 11.  The development of a sound plan to work with the District in a “Teamwork for Excellence” environment is the vendor’s opportunity to define how they will organize, commit resources, and work with the District to ensure a successful completion of the award.  


C.
References

Vendors are required to submit a minimum of 

 customer references. It is preferred that 
 of these references involve the installation of 
 or more video projection systems delivered to an individual customer within a 
 month period.  Those referenced deliveries must have been completed by the vendor within the last two years (see Vendor Reference Requirements in Section 11).


D.
Financial Stability

Vendors are required to submit independently audited financial statements for the past 
 fiscal years (see Financial History Requirements in Section 11).


1.1.2 Category Two (Ten Percent):  Service and Support Enhancements

Enhancements that exceed the required elements of the Vendor’s Service and Support Plan will be awarded credit if the committee determines the enhancements represent a significant value added to the plan. This credit could be a critical factor in the evaluation phase if proposals are otherwise judged equal (see Service and Support Enhancements in Section 11).    

Examples of Value Added Service and Support Enhancements (The following are examples only and should not limit the scope of vendor proposals):

· Amplified stereo sound system with separate wall mounted volume controls

· Additional training (beyond that required by the District) in the support of various hardware configurations

· Scheduled briefings for designated technology division staff to inform them of equipment upgrades plus new technologies becoming available

· Wireless video projector solution

· Laser pointer on remote

· Monitor out solution to provide appropriate signal back to desktop monitor (need to include any additional costs for related cabling and/or faceplate changes)

· Access to lamp module so that projector can stay mounted to the ceiling when replacing lamps

· Closed caption capability

1.1.3 Category Three (Fifty Percent):  Price and Performance Component

The purpose of Category Three is to identify the best video projection system value by rating the projection systems submitted by the vendors using price and performance as the criteria elements. Using this criteria, lower pricing combined with higher performance, will yield a better overall value (see Video Projection System Pricing Form in Section 11). 
1.2 Vendor Selection

After completion of all evaluation categories, the Vendor Evaluation Committee will combine the scores from the three categories to determine the final vendor rating. This combined evaluation will require equal weighting of the results from all categories to determine the best overall vendor rating.  The highest rating will determine the primary vendor to negotiate terms, and the second highest rating the backup vendor, should negotiation fail with the primary vendor.  The Vendor Evaluation Committee will submit the results and corresponding documentation in a report to the Technology Steering Committee.  After review and approval by the Technology Steering Committee, a final recommendation will be made to the Cabinet, the Superintendent, and the School Board for approval.

Section 2: Request for Proposal Requirements
· All proposals must be submitted within the areas indicated in Section 11.
· Respondents must complete all sections.
· Respondents must respond completely for each item proposed.
· All proposals must meet or exceed all defined specifications.
· Deviations from the specifications must be explained in the comments section or by attached addendum(s).
· Failure to comply completely in the manner defined by the proposal instructions may result in disqualification of the RFP.
· Specific items listed in the RFP supersede any catalog request.  These specific items can only be proposed on the form.  Catalog proposals for specific items listed in the RFP will not be accepted.
· The District reserves the right to purchase upgrade/replacement components from the awarded vendor.
· Although technical specifications and photocopies can be attached, the District RFP Form (Section 11) must be used for submitting all prices and required additional information.
· Alternate and/or additional solutions provided by vendors may be reviewed by the District if deemed to provide a better performance/value than included requirements.
Section 3: Product Requirements
· The District may order from 
 to 
 systems per order. 

· Installation instructions, user and technical documentation, and diagnostic procedures shall be included with each system.

· Vendor shall comply with all technical specifications (see Video Projection System Requirements).

· All applicable components must be UL approved.

· All applicable components must be FCC class B approved.

· The system must be compatible with all existing District PCs.  If incompatibilities are found, the vendor must resolve the problem in a manner acceptable to the District.  It is recommended this situation be addressed in the proposed Service and Support Plan, perhaps in relation to non-performance remedies.  In any event if, after 30 days, all attempts to resolve the situation fail, the District shall reserve the right to terminate the award. 

· Vendor shall attach District property ID bar-code labels to each system prior to installation and provide electronic (MS Excel) and printed documentation showing the District property ID, associated video projector serial number, and location.

Section 4: Warranty Requirements
· All systems shall include a minimum 
 year warranty covering all parts and labor for on-site repair or replacement of projectors.  All repairs and replacements must be complete within 
 hours with the exception of lamp replacement.  All lamp replacements must be complete within ____ hours after problems are reported to the Vendor.
· Vendor shall include all warranty costs in the system unit price entered in Section 11.

· The District will make a diligent effort to determine that any reported problem is hardware related prior to vendor notification.  However, there may be those instances when a reported problem is caused by something other than hardware.  If the vendor expects to charge the District for responding to warranty problem calls that are determined not to be hardware related, the vendor must specify such charges in the proposed Service and Support Plan in Section 11.

· Any video projection system that must be removed from the site for repair during the warranty period shall be replaced at the time of removal with a system of equal or better performance to allow classroom instruction to continue.  All installation requirements must be completed for the replacement video projection system, including asset transfer forms. The vendor may choose to repair the removed unit and use it to replace other warranted units of the same or less performance, but it may not be used to replace warranted units of superior performance. 

Section 5: Pricing Requirements
· The video projection system proposed price will be per unit and will include the cost of all RFP requirements to make each system operational including delivery, installation and setup, warranty service and support, trash disposal, documentation, bar-code labels and reports, vendor personnel requirements, etc.

· Automatic hardware upgrade requirement: The per unit price may remain the same throughout the bid award period.  However, as components and features of new and/or replacement models experience performance increases that reflect lower than existing pricing of proposed units, the systems delivered shall be the upgraded model or the new lower price shall prevail.  The District will actively monitor manufacturer pricing and failure to conform to this hardware upgrade requirement may result in termination of the award. 

Section 6: Video Projection System Requirements

6.1 Manufacturing - All video projection systems delivered to the District under this award must be assembled, tested, packaged, and shipped from an ISO-9002 certified production facility.

6.2 Environmental - Video projection systems shall be equipped with energy efficient, low power standby features.

6.3 Technical Specifications

One system shall be submitted for District testing at the time of proposal delivery.  The preferred configuration is listed below - any deviations from this base system must be explained in the comments section or by addendum.  The district reserves the right to consider alternate systems from the same vendor.

Minimum Video Projection System for Submission

· Resolution: 1024 pixels x 768 pixels resolution - SXGA (Compression), XGA (True), SVGA/VGA (Expansion/True)

· Colors: Capability to produce over 16 million colors

· Picture Reliability: Documented performance of consistent picture quality after 4,000 hours of use
· Contrast Ratio: Minimum Contrast Ratio of 2000:1

· Fill Factor: projector imaging technology must have an Aperture Ratio of at least 90%

· Video Quality: fast switching speed to allow accurate reproduction of fast-moving action without blur, smear or ghosting. 
· Lumens: Minimum 1500 ANSI lumens bulb (with a minimum of one included spare bulb for inventory)  Projectors must have an "Eco-Mode" for elongating bulb life 

· Security: Features to prohibit theft and tampering

· Audio capability: Ability to support stereo sound for a 900 square foot room (may be integrated in the projector or supplied as a separate powered speaker system)

· Screen: pull-down projection screen

· Remote Control: Must have these features at a minimum: Power on/off, lamp standby, mouse control, auto-source select, digital keystone, zoom, mute, and freeze commands

· Inputs: Computer video with stereo audio, S-video with stereo audio, composite video with stereo audio 

Section 7: Delivery and Installation Requirements

7.1 Delivery Requirements

· All delivery charges shall be included in the price of the equipment.

· Delivery requirements apply to all orders regardless of quantity.

· The District shall define the date(s), address(es) and building locations(s) for each delivery.  One order may therefore have multiple delivery dates, sites, and building locations.  Note: The District may specify delivery dates as early as 
 calendar days after placing the order.

· Unless otherwise instructed, installation shall be completed within specified dates.

· Vendor shall verify the ship date and delivery/installation date with the District.

· The Vendor ordering and installation coordinator shall coordinate the delivery of equipment at the scheduled date and time to minimize disruptions to educational activities.  This may require after hours and/or weekend delivery, which shall be provided at no additional charge.

· Vendor shall only accept delivery receipt signatures from a list of the District employees provided by the District.

· Vendor shall place the equipment inside the building at the specified location(s).

· All deliveries shall include the District purchase order number and receiving department or individual as specified on the purchase order.

· Delivery requirements refer to any equipment purchased from the Vendor, either through the proposal or catalog process.

7.2 Installation Requirements

· Vendor shall provide complete installation as described below, unless otherwise specified, regardless of quantities, at the District specified dates and locations.

· All installation charges shall be included in the price of the equipment.

· The District will provide detailed classroom location maps for each video projection system.  The District will also provide a duplex electrical outlet in the ceiling near the specified mounting location.  Installation for each system shall consist of the following tasks:

· Cables from the connection point to the video projection system – the length could extend to 
 feet – typical connection is < 
 feet (includes audio connections as designed by vendor)

· Ceiling mount for video projection system facing specified direction

· Un-box equipment

· Install/assemble all components, including video projector, external amplified speaker system (if proposed) and pull-down screen

· Power equipment on

· Verify equipment is operational with all video and audio inputs

· Perform final adjustments for picture and sound quality

· Complete a specified checklist of activities for each installed system before District staff  sign off on receiving

· Vendor will verify that the District property ID labels are attached to the system case. All District tag numbers are to be recorded on a MS Excel spreadsheet including building and room numbers. Spreadsheet will be returned to the District for our records.

· Vendor will remove all boxes and packing materials from the site immediately after installation. District dumpsters or trash containers will not be used for disposal.

· Vendor will complete the District supplied asset inventory forms and return them to District specified personnel by the next working day. 

· Installation is not considered complete until the vendor has completed bullets 3 through 6 under Installation Requirements.

· The vendor ordering and installation coordinator shall coordinate the installation of video projection systems at the scheduled location(s) and date(s) to minimize disruptions to educational activities.  This may require after hours and/or weekend installations, which shall be provided at no additional charge.

· Installation requirements refer to any video projection systems purchased from the vendor, either through the RFP or catalog process.

Section 8: Help Desk Requirements

8.1 Help Desk Overview – The following is an overview of the Districts Help Desk System (If applicable)
8.2 Use of the Help Desk System – Any specifics on the use of the Districts Help Desk System (If applicable)
Section 9: Vendor Support Personnel Requirements

9.1 Personnel - General

Personnel Requirements: All vendor personnel who enter District sites must pass a criminal history background check administered by the District.  Personnel are expected to maintain proper dress and exhibit a vendor badge.  Field service personnel are expected to be equipped for operation in a highly mobile, quick response environment.

9.2 Job Descriptions


9.2.1.
Field Service Technician(s)

A. Major Purpose: Repair or replace problem hardware on a timely basis

B. Qualifications:

· One year experience in diagnosis and repair of video projection system hardware

· Excellent people skills and a team player

· Good organizational skills

· Willingness to accept responsibility

C. Responsibilities:

· Diagnose and repair video projection system hardware problems 

· Maintain an inventory of systems and parts

9.2.2.
Project Manager/Coordinator (single point of contact identified for the District)

A. Major Purpose: Work with District personnel to coordinate the ordering and installation schedules of video projection system equipment within the District. This person must be equipped with paging and cell phone capabilities.  

B. Qualifications:

· Two years experience in order/installation/project coordination 

· Superior people skills and a team player

· Excellent organizational skills

· Self directed and motivated

· Willingness to accept significant responsibilities

· Excellent database/spreadsheet/word processing skills

· Excellent project management skills

· Excellent technical support skills

C. Responsibilities:

· Maintain order/installation project management schedules

· Coordinate projects with District personnel

· Work with District personnel to evaluate installation quality

Section 10: Vendor Intent to Respond and Addendum Notification
Copies of this completed form must be submitted to the School District’s Purchasing Department within one week of receipt of RFP materials in order to be notified of addendums and/or question-answer documents by fax.

Please complete all information:

Vendor Name:


Address:


Representative:


Your Title:


Phone Number:


Fax Number:


Email address:



Section 11: Vendor RFP Response Form
Copies of this completed form must be submitted with the other required RFP documentation to the School District’s Purchasing Department by the submission date/time for your company to be considered for selection.

Please complete all information:

Vendor Name:


Address:


Representative:


Your Title:


Phone Number:


Fax Number:


Email address:


How long has your company sold and installed video projection systems?


How many people does your company employ?


Does your company employ sub-contractors?


If so, under what circumstances? 


11.1 Vendor Proposed Service and Support Plan

Please provide your proposal for your service and support plan as outlined in section 1.1.2 in the space below.  
11.2 Vendor References Requirements
List two clients that have purchased a minimum of 
 video projection systems directly from your firm during the past two years.  Note: The purchase and delivery of 
 must have occurred within a 
-month period.


Client Name:
__________________________
Contact Name:____________________


Phone #:
______________________________
Number of systems delivered ________


Client Name:
______________________________
Contact Name:____________________


Phone #:
______________________________
Number of systems delivered_________

List one client that has purchased at least 
 video projection systems directly from you during the past year.

Client Name:
__________________________
Contact Name:____________________


Phone #:
______________________________
Number of systems delivered ________

Additional references and/or letters of recommendation may be attached to the RFP form.

11.3 Vendor Financial History Requirements

Financial History Requirements

Vendors are required to submit copies of their independently audited financial statements for each of the previous three fiscal years.  It is required that the auditing verification letter(s) from the independent accounting entity responsible for each year’s audit be included with the three financial statements.  Attach those copies to this form.

11.4 Proposed Video Projection System Pricing Form
District Purchase Price for the Base Video Projection System*:


Make/model of Video Projection System:  


District Purchase Price for replacement bulbs: 


(Must include expected lifespan of bulbs and method of determining remaining life)

Please attach a copy of the marketing sheet for the proposed unit and a detailed product specification of the proposed projector.

* This is a unit price and MUST reflect ALL RFP requirements to make the system operational including delivery, installation and setup, input/output connectivity, trash removal, warranty, service and support, documentation, and vendor personnel (See Section 5 – Pricing Requirements).

Specifications

Please refer to the specifications listed under Section 6: Video Projection Requirements

Exceptions

List any exceptions to the RFP requirements here:
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